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How to Create a Sports Culture! 
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Remember When? 
 

Do you remember when your club used to be a buzz of social activity after mid-week training and 
weekend games? 

Sports Clubs are placed where their members 
feel a sense of honour and belonging, and 
provided a family friendly location, a social 
point for meet-ups, and a place for business 
networking.  

Today, many sports clubs and sports 
associations struggle just to retain their 
members, let alone have an increase in 
patronage at club events.   

Without strong memberships, successful 
fundraising programs, and of course 
sponsorships, sports club revenue drops off 
and club tends to fall into disarray quickly. 

How do you get people back to the clubhouse? 

Well, today’s younger generation (e.g. millennials and gen y) who are part of your club do things a 
little differently than what your management group probably realise.  Sending out an email or txt 
message about a social or fundraising event probably won’t be seen. 

Sports clubs need to move their information and communications online. The faster they adopt 
digital marketing and eCommerce, the better traction they will have with their audience. 

Sports clubs also need to deal with the multi-cultural diversity of its members. 

The days of the $1 sausage sizzle or cheap beers at the bar no longer suit the majority of 
nationalities who are members of your club.  It’s critical that you make changes to cater for specific 
dietary requirements and even religious beliefs.  

It’s now a fundamental task for any sports club or association to ensure they have a ‘culture’ that is 
inclusive and supportive of all its members. 

ONLY when you have a quality culture will your club have the ability to engage ALL its members and 
continue to grow its membership. IT’S THAT SIMPLE! 
 

Answer these questions and evaluate your own sports club or association. 

1. Do we really understand the diversity and their requirements of our members? 

2. What are the core values that are important to our club? 

3. How will we share or communicate these core values with our members? 

4. How will our club incorporate ‘cultural values’ into its day-to-day operations? 
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Tasks you can use to build club culture 
 
Management & Leadership 

• First priority - Embrace openness 
• Have the right management committee in place who have a vision for the future not the past 
• Develop and share a set of club values and behaviours 
• Treat culture as an immune system – keep it healthy and don’t let it get run down 
• Invest in enriching and maintaining your club culture 
• Change the focus from thinking about club growth, revenues, and profit to become community 
• Understand your club’s culture diversity and implement ways to incorporate these values into 

the club or association 
• Observe multi-cultural traditions, celebrations, and holidays 
• Make your club the location for men, women (and families) 
• Don’t just focus on the high-achievers, also show pride in the medium and low achievers 
• Survey your members to better understand their needs 
• Review your member experience process and survey members about how you could improve. 

 

Communications & Engagement 

• Build a club brand and a message that you can share and promote 
• Be transparent and communicate clear expectations on club values and behaviours  
• Survey your members (more than once) to request their feedback and ideas 
• Build a communications plan and have this scheduled (personalise to club levels) 

o Club branding, merchandise and mascots. 
o Events and activities 
o Team achievements 
o Sports news, announcements & newsletters 
o Merchandise 
o Sponsorships. 

• Promote the club brand to Millennials and Gen Y members - they relate to brands they trust 
• Engage sponsors in club events and activities (at the ground or at their location)   
• Engage your sponsors for promotional content and offers you can communicate to members 
• Take control of your club events (early planning and communications) 
• Build fundraising activities that include members at ALL club levels 
• Take control of your social media and engage the younger members to grow this for the club 
• Invest in branded merchandise, promotional giveaways, and even club mascots 
• Take play-day photos and share them around the club communications channels 
• Invest in (rich) content (video, articles, images, hashtags, and seasonal slogans/messages). 
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People & Process 

• Ensure you have the right leadership that is active at engagement and inclusion! 
• Create positions at the club that focus on the cultural aspects of member engagement  
• Learn to accept all your members for who they are and  the value they bring to the club 
• Actively seek out new perspectives and ideas from your members 
• Lead by example by removing the “do as I say, not what I do” approach 
• Understand how cross-club engagement program would work (Juniors to Seniors) 
• Create teams or working groups to perform tasks rather than relying on individuals  
• Be consistent with your working group tasks and stress accountability 
• Use a club crisis as an opportunity to bond not reprimand, criticise or complain 
• Adopt technology using these as ways to interact with your club members 
• Update your online offer – news, event registration, e-commerce for merchandise sales  
• Set-up member ‘communities’ (online or offline) 
• Create group discussions and chat rooms to encourage engagement 
• Plan for off-season events and comms in order to retain the momentum and comradeship   
• Build a dedicated supporters and sponsors network – encourage networking activities 
• Involve past players and committee members by sharing past club achievements 
• Get player families involved in club events and activities – create ambassadors! 
• Cross promote with affiliate sporting clubs to share each other’s infrastructure and memberships 
• Implement training programs for skill development and also motivational speakers 
• Think about your local community, how can you give back? 

Leadership Committee 
 
 Demonstrate and strong leadership and set good examples 
 implement consistent and regular two-way communications 
 Understand the views, values and motivations of your members 
 Offering opportunities for development and growth 
 Recognise and reward for effort (at all levels) 
 Establish working groups and teams  
 Show care and empathy to all members 
 Reach out and engage key stakeholders (often)  
 Enjoy the game and the experience, as well as the trophies. 

 

FIVE steps to kick-start your ‘culture’ 
 Get the right people on place around the club and create your set of club values and behaviours.  
 Be agile in the way you operate and avoid lengthy boring management meetings. 
 Create your brand strategy, message and communications plan. 
 Define your club diversity in order to create the base from which you can work up from e.g. 

nationalities, age groups, sexual orientation, religious beliefs etc. 
 Categorise your members: players, sponsors, supporters, committee, past-members, and other. 
 Develop your events plan: Match information, Social, Fundraising, Sponsor events etc. 
 Initiate your marketing and communications plan: social media, email, land-mail, newsletters. 
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Related Articles and Tools 
Sports Club Marketing and Mentoring: 
https://www.robertdurrant.com.au/sports-club-mentoring/  

How to Run a Successful Sports Club: 
https://www.robertdurrant.com.au/running-a-successful-sports-club/  

 

 

Need some help? 
Robert Durrant Mentoring provides marketing, communication, and strategic advisory services to 
sports clubs, sports associations, and fitness groups. 

Working with your management team, I’ll show you how to implement systems and processes that 
will streamline your club’s operations to make it more efficient, scalable and also resilient.  

Together, we create a positive and inclusive culture, the foundation that will ultimately drive your 
club forward and expand your opportunities for membership growth and club funding. 

 

Our focus is on;   

 Sports Club Branding 
 Digital Transformation and eCommerce 
 Club Marketing & Communications 
 Systems & Processes 
 Sponsorships & Alternative Funding 
 Club Culture & Leadership. 

 

Speak with me about how we can work together by providing a mentoring and advisory service for 
your club.  Together, we can plan and execute key tasks that will make your club a success now, and 
in future years. 

Email me rob@robertdurrant.com.au or call +61 3 9429-2293. 

 

 


